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Wood Badge
Name Course Number 3'23'24'2
Email Home Phone
Address Number

Cycling Merit Badge Counselor

Primary Scouting Position

My Personal Vision of Success

Local Troop 1 Scouts travel to meetings, events, and carpool point by biking, scootering, lightrail,
and walking. Scouts travel to River Bend and Dry Creek Ranch House by bike. The Troop uses
Amtrak to travel on some outings. Scouts are familiar with, and comfortable in, the Sacramento grid
and their own neighborhoods. Troop 1 continues to do service projects in central Sacramento.
Scouts feel a sense of connection to the local area. Some Eagle projects improve quality of life
within central Sacramento. Troop 1 is leader in fighting car-dependency within Sacramento, with
Golden Empire Council in support.

Ticket Counselor Name

Ticket Counselor Phone Number

Ticket Counselor Email Address

Course Director Name

Course Director Phone Number

Course Director Email Address

You have 18 months to work your ticket. If you have a question or concern about any
part of your ticket, please contact your Ticket Counselor as soon as possible to
discuss the issue.

Your ticket completion deadline is:
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Ticket

Write a short statement that gives a simple description or overview of this ticket

Goal #1

goal.

Distribute flyers
and scouting in

to 5th-8th graders in local schools, promoting the Cycling Merit Badge, and Troop 1
general.

What exactly will you accomplish? Goals are clear, detailed, and unambiguous.
A specific goal will usually answer the five “W" questions:

S * What: What do | want to accomplish?
* Why: Specific reasons, purpose, or benefits of accomplishing the goal
Specific * Who: Who is involved?
* Where: Identify a location.
* Which: Identify requirements andconstraints.
William Land Elementary, Washington Elementary, Leataata Floyd Elementary, Miwok Middle,

David Lubin Elementary, others if time+money allows and flyers have shown themselves effective

M

Measurable

This term stresses the need for concrete criteria for measuring progress toward the
attainment of the goal. If a goal is not measurable, it is not possible to know whether
progress toward successful completion is being made. A measurable goal will usually
answer questions such as:

* How much?

* How many?

» How will | know when it is accomplished?

Number of schools distributed, number of classes distributed, number of flyers distributed.
Membership inquiries that mention the flyers. Number of new Cycling families in Troop 1

A

Attainable

This term stresses the importance of goals that are realistic and attainable. While
an attainable goal may stretch the goal-setter to achieve it, the goal is not
extreme. An attainable goal will usually answer questions such as:

* How can the goal be accomplished?

* What kind of roadblocks might interfere, and how can they be overcome?

Obtain District Permit number to distribute flyers.

R

Relevant

A relevant goal must represent an objective that the goal-setter is willing and able
to work toward. A relevant goal will usually answer the questions:

* Does this seem worthwhile?

* Why is this goal significant to my role in Scouting?

New recruitmen

t of cycling families is necessary to maintain and grow bike program.

T

Timely

When will you achieve this goal? A commitment to a deadline helps focus efforts
on completion of the goal on or before the due date. A timely goal will usually
answer questions such as “when"

* What can | do 5 months from now?

* What can | do 12 weeks from now?

* What can | do today?

Can be completed in 6 months

Promote Promote Membership Show a Line of Sight

Does This Goal: Diversity? Growth and Retention? to the Youth?

BYes oNo BYes oNo BYes oNo
Ticket
Counselor
Goal
Approval: Date:
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Ticket Write a short statement that gives a simple description or overview of this ticket
Goal #2 goal.

Email counterarguments against ratification of new pick-up policy. Create map of Troop 1 Scout
addresses. Recommend its use for finding others to travel with to events

What exactly will you accomplish? Goals are clear, detailed, and unambiguous.
A specific goal will usually answer the five “W" questions:

S * What: What do | want to accomplish?
* Why: Specific reasons, purpose, or benefits of accomplishing the goal
Specific * Who: Who is involved?

* Where: Identify a location.
* Which: Identify requirements andconstraints.

Defeating the policy would aid in retention and support attempts to increase socioeconomic diversity of troop.
Map provides awareness of neighborhood, assists in recommending bike groups

This term stresses the need for concrete criteria for measuring progress toward the
attainment of the goal. If a goal is not measurable, it is not possible to know whether

M progress toward successful completion is being made. A measurable goal will usually
answer questions such as:
Measurable * How much?

* How many?
» How will | know when it is accomplished?

Percentage vote against ratification. Personal feedback on message.
Number of neighborhoods from which bike groups start, or are recommended

This term stresses the importance of goals that are realistic and attainable. While

A an attainable goal may stretch the goal-setter to achieve it, the goal is not
extreme. An attainable goal will usually answer questions such as:
Attainable * How can the goal be accomplished?

* What kind of roadblocks might interfere, and how can they be overcome?

Google ap My Maps. They may stall on sending out ratification vote, offer to send it myself . If
there are arguments against the map, redirect them to the roster.

A relevant goal must represent an objective that the goal-setter is willing and able
R to work toward. A relevant goal will usually answer the questions:
* Does this seem worthwhile?
Relevant » Why is this goal significant to my role in Scouting?

Defeating policy would remove an encouragement of car-use, and allow the promotion of other methods.
Map will be used to recommend groupings and provide travel directions

When will you achieve this goal? A commitment to a deadline helps focus efforts
on completion of the goal on or before the due date. A timely goal will usually

T answer questions such as “when"
) * What can | do 5 months from now?
Timely * What can | do 12 weeks from now?

* What can | do today?

Map will be used continuously, can be finished by the time a new roster is published in 2025, then updated in another couple months.
Counterarguments can be sent within a few days, the delay is likely to be sending out the vote.

Promote Promote Membership Show a Line of Sight
Does This Goal: Diversity? Growth and Retention? to the Youth?
BYes oNo BYes oNo BYes oNo
Ticket
Counselor
Goal
Approval: Date:
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Ticket
Goal #3

Write a short statement that gives a simple description or overview of this ticket
goal.

Lead rides to at least three Scouting events

S

Specific

What exactly will you accomplish? Goals are clear, detailed, and unambiguous.
A specific goal will usually answer the five “W" questions:

* What: What do | want to accomplish?

* Why: Specific reasons, purpose, or benefits of accomplishing the goal

* Who: Who is involved?

* Where: Identify a location.

* Which: Identify requirements andconstraints.

Some possible
January 25, Ca

rides: Merit Badge Saturday Oct 26th, Turkey Outing November 2nd, Crab Feed
mporee April 4th, Back to Cody early June, Complete Angler Weekend late 2025

M

Measurable

This term stresses the need for concrete criteria for measuring progress toward the
attainment of the goal. If a goal is not measurable, it is not possible to know whether
progress toward successful completion is being made. A measurable goal will usually
answer questions such as:

* How much?

* How many?

» How will | know when it is accomplished?

Number of Scouts who join pre-rides

A

Attainable

This term stresses the importance of goals that are realistic and attainable. While
an attainable goal may stretch the goal-setter to achieve it, the goal is not
extreme. An attainable goal will usually answer questions such as:

* How can the goal be accomplished?

* What kind of roadblocks might interfere, and how can they be overcome?

Recruitment of scouts who have not yet finished the Cycling Merit Badge, may be needed.
Units/Districts/Councils will not always advertise/promote my rides

R

Relevant

A relevant goal must represent an objective that the goal-setter is willing and able
to work toward. A relevant goal will usually answer the questions:
* Does this seem worthwhile?

* Why is this goal significant to my role in Scouting?

Scouts need to

learn routes, navigation, and neighborhoods before they can do it on their own.

Group ride are opportunities for Scouts to practice and learn

T

Timely

When will you achieve this goal? A commitment to a deadline helps focus efforts
on completion of the goal on or before the due date. A timely goal will usually
answer questions such as “when"

* What can | do 5 months from now?

* What can | do 12 weeks from now?

* What can | do today?

If previous trends continue, there are 6 opportunities per year

Promote Promote Membership Show a Line of Sight

Does This Goal: Diversity? Growth and Retention? to the Youth?

BYes oNo oYes BNo BYes oNo
Ticket
Counselor
Goal
Approval: Date:
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Ticket

Write a short statement that gives a simple description or overview of this ticket

Goal #4 goal
Maintain a blog of Scout-related opportunities in the community, for at least 6 months. Add at least
20 posts
What exactly will you accomplish? Goals are clear, detailed, and unambiguous.
A specific goal will usually answer the five “W" questions:
S * What: What do | want to accomplish?
* Why: Specific reasons, purpose, or benefits of accomplishing the goal
Specific * Who: Who is involved?

Where: Identify a location.
Which: Identify requirements andconstraints.

https://sacrame

ntoscouts.blogspot.com/

Focuses on park and neighborhood clean-ups, but anything | consider Scout-related is game.

M

Measurable

This term stresses the need for concrete criteria for measuring progress toward the
attainment of the goal. If a goal is not measurable, it is not possible to know whether
progress toward successful completion is being made. A measurable goal will usually
answer questions such as:

* How much?

* How many?

» How will | know when it is accomplished?

Number of page views. Scouts or their parents reporting that Scouts used the information

A

Attainable

This term stresses the importance of goals that are realistic and attainable. While
an attainable goal may stretch the goal-setter to achieve it, the goal is not
extreme. An attainable goal will usually answer questions such as:

* How can the goal be accomplished?

* What kind of roadblocks might interfere, and how can they be overcome?

There will probably be less neighborhood and park clean-up events during the winter months -> it
will just take longer to meet the 20 post requirement

R

Relevant

A relevant goal must represent an objective that the goal-setter is willing and able
to work toward. A relevant goal will usually answer the questions:

* Does this seem worthwhile?

* Why is this goal significant to my role in Scouting?

Provides opportunities to be involved in the community; involvement should lead to a sense of

connection
When will you achieve this goal? A commitment to a deadline helps focus efforts
on completion of the goal on or before the due date. A timely goal will usually
T answer questions such as “when"
) * What can | do 5 months from now?
Timely * What can | do 12 weeks from now?

* What can | do today?

Maintain for at |

east 6 months and 20 posts, whichever takes longer. In the short-term, advertise

the blog to Scoutmasters of Troops 1, 49, and 50, and Jose Zavala of 3 Rivers District.

Promote Promote Membership Show a Line of Sight

Does This Goal: Diversity? Growth and Retention? to the Youth?

BYes oNo oYes BNo BYes oNo
Ticket
Counselor
Goal
Approval: Date:
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Ticket
Goal #s

Write a short statement that gives a simple description or overview of this ticket
goal.

Meet with representatives from Sacramento Area Bicycle Advocates and Civic Thread to talk about potential Eagle projects. Add the
ideas generated to the list of possible Eagle projects on the Troop website and email to cycling scouts.

What exactly will you accomplish? Goals are clear, detailed, and unambiguous.
A specific goal will usually answer the five “W" questions:

S * What: What do | want to accomplish?
* Why: Specific reasons, purpose, or benefits of accomplishing the goal
Specific * Who: Who is involved?
* Where: Identify a location.
* Which: Identify requirements andconstraints.
Debra Banks of SABA.

| envision Eagle projects to include Bike Valet and Bike Buses to school

M

Measurable

This term stresses the need for concrete criteria for measuring progress toward the
attainment of the goal. If a goal is not measurable, it is not possible to know whether
progress toward successful completion is being made. A measurable goal will usually
answer questions such as:

* How much?

* How many?

» How will | know when it is accomplished?

Number of viable Eagle project ideas generated. Number of these projects carried out by scouts
(even if just service, not Eagle.) Number of Scouts who work with SABA or Civic Thread for their

Eaale proiect.

A

Attainable

This term stresses the importance of goals that are realistic and attainable. While
an attainable goal may stretch the goal-setter to achieve it, the goal is not
extreme. An attainable goal will usually answer questions such as:

* How can the goal be accomplished?

* What kind of roadblocks might interfere, and how can they be overcome?

Deb will meet with me. Other meetings could be hard to obtain. Maybe ask Deb to put-in a word for

me?
A relevant goal must represent an objective that the goal-setter is willing and able
R to work toward. A relevant goal will usually answer the questions:
* Does this seem worthwhile?
Relevant

* Why is this goal significant to my role in Scouting?

Offer Eagle project ideas that focus on active transportation, and project ideas that have the
potential to improve quality of life in Sacramento

T

Timely

When will you achieve this goal? A commitment to a deadline helps focus efforts
on completion of the goal on or before the due date. A timely goal will usually
answer questions such as “when"

* What can | do 5 months from now?

* What can | do 12 weeks from now?

* What can | do today?

| commit to having the meetings within 5 months (needs to be done before May is Bike Month

ramps-up)
Promote Promote Membership Show a Line of Sight

Does This Goal: Diversity? Growth and Retention? to the Youth?

BYes oNo oYes BNo BYes oNo
Ticket
Counselor
Goal
Approval: Date:
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	Name: 
	Wood Badge Course Number: 3-23-24-2
	Email Address: 
	Home Phone Number: 
	Primary Scouting Position: Cycling Merit Badge Counselor
	My Personal Vision of SuccessRow1: Local Troop 1 Scouts travel to meetings, events, and carpool point by biking, scootering, lightrail, and walking.  Scouts travel to River Bend and Dry Creek Ranch House by bike. The Troop uses Amtrak to travel on some outings.  Scouts are familiar with, and comfortable in, the Sacramento grid and their own neighborhoods.  Troop 1 continues to do service projects in central Sacramento.  Scouts feel a sense of connection to the local area.  Some Eagle projects improve quality of life within central Sacramento.  Troop 1 is leader in fighting car-dependency within Sacramento, with Golden Empire Council in support.   




	Ticket CounselorName: 
	Ticket Counselor Phone Number: 
	Ticket Counselor Email Address: 
	Course Director Name: 
	Course Director Phone Number: 
	Course Director Email Address: 
	Your ticket completion deadline is: 
	What exactly will you accomplish Goals are clear detailed and unambiguous: Distribute flyers to 5th-8th graders in local schools, promoting the Cycling Merit Badge, and Troop 1 and scouting in general.
	This term stresses the  need for concrete criteria for measuring progress toward the: William Land Elementary, Washington Elementary, Leataata Floyd Elementary, Miwok Middle, David Lubin Elementary,  others if time+money allows and flyers have shown themselves effective
	How will I know when it is accomplished: Number of schools distributed, number of classes distributed, number of flyers distributed.

Membership inquiries that mention the flyers.  Number of new Cycling families in Troop 1
	A relevant goal must represent an objective that the goalsetter is willing and able: Obtain District Permit number to distribute flyers.
	When will you achieve this goal A commitment to a deadline helps focus efforts: New recruitment of cycling families is necessary to maintain and grow bike program.
	Promote: Can be completed in 6 months
	Diversity: Yes
	Growth and Retention: Yes_2
	to the Youth: Yes_3
	Ticket Counselor Goal Approval: 
	Date: 
	What exactly will you accomplish Goals are clear detailed and unambiguous_2: Email counterarguments against ratification of new pick-up policy. Create map of Troop 1 Scout addresses.  Recommend its use for finding others to travel with to events   
	This term stresses the  need for concrete criteria for measuring progress toward the_2: Defeating the policy would aid in retention and support attempts to increase socioeconomic diversity of troop.

Map provides awareness of neighborhood, assists in recommending bike groups
	How will I know when it is accomplished_2: Percentage vote against ratification.  Personal feedback on message.

Number of neighborhoods from which bike groups start, or are recommended
	A relevant goal must represent an objective that the goalsetter is willing and able_2: Google ap My Maps.  They may stall on sending out ratification vote, offer to send it myself .  If there are arguments against the map, redirect them to the roster.
	When will you achieve this goal A commitment to a deadline helps focus efforts_2: Defeating policy would remove an encouragement of car-use, and allow the promotion of other methods.

Map will be used to recommend groupings and provide travel directions
	Promote_2: Map will be used continuously, can be finished by the time a new roster is published in 2025, then updated in another couple months.

Counterarguments can be sent within a few days, the delay is likely to be sending out the vote. 
	Diversity_2: Yes_4
	Growth and Retention_2: Yes_5
	to the Youth_2: Yes_6
	Ticket Counselor Goal Approval_2: 
	Date_2: 
	What exactly will you accomplish Goals are clear detailed and unambiguous_3: Lead rides to at least three Scouting events
	This term stresses the  need for concrete criteria for measuring progress toward the_3: Some possible rides:  Merit Badge Saturday Oct 26th, Turkey Outing November 2nd, Crab Feed January 25, Camporee April 4th, Back to Cody early June, Complete Angler Weekend late 2025 
	How will I know when it is accomplished_3: Number of Scouts who join pre-rides
	A relevant goal must represent an objective that the goalsetter is willing and able_3: Recruitment of scouts who have not yet finished the Cycling Merit Badge, may be needed.  Units/Districts/Councils will not always advertise/promote my rides
	When will you achieve this goal A commitment to a deadline helps focus efforts_3: Scouts need to learn routes, navigation, and neighborhoods before they can do it on their own.  Group ride are opportunities for Scouts to practice and learn 
	Promote_3: If previous trends continue, there are 6 opportunities per year
	Diversity_3: Yes_7
	Growth and Retention_3: No_8
	to the Youth_3: Yes_9
	Ticket Counselor Goal Approval_3: 
	Date_3: 
	What exactly will you accomplish Goals are clear detailed and unambiguous_4: Maintain a blog of Scout-related opportunities in the community, for at least 6 months.  Add at least 20 posts
	This term stresses the  need for concrete criteria for measuring progress toward the_4: https://sacramentoscouts.blogspot.com/
Focuses on park and neighborhood clean-ups, but anything I consider Scout-related is game. 
	How will I know when it is accomplished_4: Number of page views.  Scouts or their parents reporting that Scouts used the information
	A relevant goal must represent an objective that the goalsetter is willing and able_4: There will probably be less neighborhood and park clean-up events during the winter months -> it will just take longer to meet the 20 post requirement
	When will you achieve this goal A commitment to a deadline helps focus efforts_4: Provides opportunities to be involved in the community; involvement should lead to a sense of connection
	Promote_4: Maintain for at least 6 months and 20 posts, whichever takes longer.  In the short-term, advertise the blog to Scoutmasters of Troops 1, 49, and 50, and Jose Zavala of 3 Rivers District.
	Diversity_4: Yes_10
	Growth and Retention_4: No_11
	to the Youth_4: Yes_12
	Ticket Counselor Goal Approval_4: 
	Date_4: 
	What exactly will you accomplish Goals are clear detailed and unambiguous_5: Meet with representatives from Sacramento Area Bicycle Advocates and Civic Thread to talk about potential Eagle projects.  Add the ideas generated to the list of possible Eagle projects on the Troop website and email to cycling scouts.
	This term stresses the  need for concrete criteria for measuring progress toward the_5: Debra Banks of SABA.  
I envision Eagle projects to include Bike Valet and Bike Buses to school
	How will I know when it is accomplished_5: Number of viable Eagle project ideas generated.  Number of these projects carried out by scouts (even if just service, not Eagle.)  Number of Scouts who work with SABA or Civic Thread for their Eagle project.
	A relevant goal must represent an objective that the goalsetter is willing and able_5: Deb will meet with me.  Other meetings could be hard to obtain.  Maybe ask Deb to put-in a word for me?
	When will you achieve this goal A commitment to a deadline helps focus efforts_5: Offer Eagle project ideas that focus on active transportation, and project ideas that have the potential to improve quality of life in Sacramento 
	Promote_5: I commit to having the meetings within 5 months  (needs to be done before May is Bike Month ramps-up)
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	to the Youth_5: Yes_15
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